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August 4, 2012 
 
The Board of Aldermen, City of Kearney, Missouri, met in Special session at Kearney 
City Hall, 100 East Washington, August 4  at 8:00 A.M. with Mayor Dane presiding.   .   
Members present were Jeff Couchman, Tom Patterson, Gerri Spencer and Dan Holt.  
Staff members present were Jim Eldridge and David Pavlich.   Dr. Eric Strauss, of 
Strauss and Associates, was also present. 

STRATEGIC PLANNING SESSION 
 
Dr. Eric Strauss, Planning Session  Eric Strauss conducted a second planning session 
with the Board, revisiting the Board’s strategic plan from 2006. 
 
Dr. Strauss will prepare a 2nd draft of the Board’s Strategic Plan for the Board’s review 
and approval.  He would be willing to meet with the Board again or possibly by phone 
conference if another follow-up was needed after they receive the document. 
 
ADJOURNMENT   No further business appearing, meeting adjourned. 
 
APPROVED:_______________________ ATTEST:_________________________ 
         Billy R. Dane, Mayor           Jim Eldridge, City Clerk 


